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Case Study of VTFMS at Thrissur Taluk
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MINUTES OF MEETING ON VTFMS TRACKING CMR MILL TO NFSA GODOWN HELD ON
23.07.2022 AT BOARD ROOM, HEAD QOFFICE, SUPPLYCO

A meeting on vtfms tracking CMR MILL to NFSA Godown held at Supplyco Head
Office, Cochin on 23.07.2022 from 11.00 AM. The following members attended

1. Smt. Moly U : Manager NFSA
2. Sri. Josius Benny Kittan : Manager MIS
3. Sri. Sunil Kumar : Manager (Paddy)

Meeting started at 11.00 AM

NFSA manager informed that VTFMS tracking has successfully implemented in
Thrissur Taluk (under Thrissur Depot) except CMR lifting as per the direction of DCS

Manager MIS has explained the tracking of vehicle through the VTFMS application

FCI to NFSA Godown trip approval is done by Rationing inspectors

NFSA Godown to FPS by NFSA OIC

CMR mill to NFSA Godown preferably by paddy staff

Training has already been provided to Paddy staff, PMO & PQAT on 22.07.2022.

Paddy manger opined that, in Palakkad and Ernakulam District, where majority of
the Mill located, the mill are situated in different areas which is far apart. Hence personal
presence of a staff at the time of leaving the truck is not possible. In this circumstance the
Paddy Manager) has put forward the following suggestion for approving the trip from CMR
Mill to NFSA Godown

1. Mill owners through VTFSM since the truck chit is generated by Mill owners
2. Paddy PMO or PQAT(paddy Quality Assurance Trainee). This can be implemented
by increasing staff strength

The meeting concluded at 11.45 AM

L3 ’\/
1. Smt. Moly U : N\%BK'}\W

2. Sri. Josius Benny Kittan : %%/ﬂ/_;
X ' ‘/_,_ - o /.-' \ ==
3. Sri. Sunil Kumar 2 (



b g
o N/ N >
i [ A b
Lo e
NFSA 6-32184/19 Sloil: 26 /7/2022
amuleeomoal
Oa0@AIDOEM DalGROSU 00} derllausmd
@floyaummmaly@o
g,

QflsH@o:  TVOOIGEO — NFSA2013 —\ 11Vis GLaIOBBH Y ~ Ml ag)o. @1y
dlgfled aflomyo ag)m. agiad’.agymd’.ag). cworLDENIcRIOE
oUadleslud (sosellowy’ - msaflenseymoy- MoosTUMUla].

MUJalM- VTFMS-(SO86ilow) qUoeIMUSla) TUOeGIE GEx((T
B0 021008 ela] 23/7/22 aF msam diglovileny
Aledlsmy’.

LA R R B N R R R

M)aimfleeisd  @REEIBW)6S Ldorw AU B6) M. VI Vi
CaRSY -~ 613 coBOW)B8 (Soe6louy Muoaliwomo afjad.Mil.ong). @l@d aiar;e
ag)MB.ag)ad.ag)mJ.ag). GUOWDEMICRIBN0  af)M.aflad.aglTV.ag). GVOWDEMIGS iy
afjol.all.ogy. eaiee)e 20/7/22 aF @003 @oanHeiled Msafeiosslomomsl oL,
(aldh000 @RAIWIA]IS)NE. aglmomd mJ).ag)o.@RA. AIEN&EIE8 WY ag)MB. afad’. agin)
CUOWDEM) BHSIGRIHBEY VIEMS  (sossilou) Msajleioseyiond ruoullafigley. elcui;
SOOMOS @REILRET DAY B:006MRD] @AW 5188, @RWENMIES <] (A luTho



al@lanBlEeMEIM’ @aiene MsalSleud qulle.dleansmenmy @reale:Hlenamn).

[/ @rouileoncmmons / /
N
ocms}@\(ﬁ?‘g)

og8sacc- dldfismilond aledal

e®oafl-  Manager (MIS)

adlvoimiomocwons

Se

MMODTD BOBMRA



